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Date Item

Sept. 2017 Through June 2019 Stantec WTP Master Plan, Pilot Tests, Environmental Assessment, Original Design, Etc.

February 15, 2018 Geotechnical Report Received (Soilogic, Fort Collins)

May 24, 2018 Original CMAR Contract Signed with Hydro Construction (now Hensel Phelps)

May 23, 2019 SRF Loan Closing

December 20, 2019 Hydro Construction Cost Estimate (90%)

Dec. 2019 ‐ Apr. 2020 Jacobs' Independent Review

March 9, 2020 CDPHE Compliance Order on Consent Issued

2020 ‐ Current NPIC Land Acquisition Negotiations

September 11, 2020 Jacobs' Engineering Design & Construction Services Contract Signed

March 5, 2021 Jacobs' 30% Design Package Received

April 1, 2021 Hensel Phelps 30% Cost Estimate Finalized

July 7, 2021 Geotechnical Report Addendum Received (Soilogic, Fort Collins)

August 26, 2021 Jacobs' 60% Design Package & BDR Received

October 20, 2021 Hensel Phelps 60% Cost Estimate Finalized

January 5, 2022 Phase 1, Ozone Equip Purchase & GMP Prep Services Contract Signed with Hensel Phelps

January 24, 2022 CDPHE Approval for Construction

February 22, 2022 Jacobs' 90% Design Package Received

March 23, 2022 Hensel Phelps 90% Cost Estimate Received

March 28, 2022 Environmental Assessment Revision Submitted to CDPHE

November 26, 2019 Jacobs' Independent Review, Board Approval

January 28, 2020 Jacobs' Independent Review, Board Update

March 10, 2020 Compliance Order on Consent, Board Receive & File

May 20, 2020 Jacobs' Independent Review, Board Presentation

August 25, 2020 Jacobs' Engineering Design & Construction Services Contract, Board Approval

October 13, 2020 CMAR Contract Amendment, Hydro Construction for SRF Requirements (No Cost), Board Approval

December 15, 2020 Project Update, Board Presentation

May 18, 2021 30% Cost Estimate, Board Presentation

August 18, 2021 Ozone Equipment Procurement, Board Worksession

October 26, 2021 60% Cost Estimate, Board Presentation

December 14, 2021 Ozone Equipment Purchase, Board Approval

March 29, 2022 Board of Trustees Worksession, GMP Discussion

WTP Expansion

Project Timeline (Through March 2022)

Summary of Board of Trustees Approvals, Updates, and Presentations



 Town of Wellington 
3735 Cleveland Avenue 

P.O. Box 127 
Wellington, CO 80549 
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WELLINGTON WATER TREATMENT PLANT EXPANSION  
CMAR CONSTRUCTION SERVICES  

Phase 2 - Construction Services  

AMENDMENT ONE 
TO  

CONTRACT FOR SERVICES, GL No. 211 -80-4010 

 
Parties. The parties to this Amendment are the Town of Wellington, 8225 Third Street, Wellington, 
Colorado 80549 (Town) and Hensel Phelps Construction Company, 77 NW Frontage Road, Fort Collins, 
CO, 80524 (Contractor).  
 
Purpose of Amendment. This Amendment constitutes the first amendment to the Agreement Between 
Owner and Contractor for Construction Contract (Cost-Plus) between the Town and the Contractor.  
This Amendment is for Hensel Phelps to proceed with Phase 2 – Construction Services pursuant to the 
agreed upon Guaranteed Maximum Price (GMP) and further provisions of this Amendment. 
 
The original Agreement, effective January 5, 2022, is for Phase 1 Ozone Equipment Purchase and GMP 
Preparation Services as defined in Section 1.01 of the existing Agreement for the expansion of 
Wellington’s Water Treatment Plant (WTP) for a total Contract amount of one million six hundred 
thirty-two thousand eight hundred thirty-nine dollars and no cents ($1,632,839.00).  On the effective 
date of Amendment 1, the total Contract amount will be amended to thirty-five million two hundred 
nine thousand three hundred fifty-one dollars and no cents ($35,209,351.00). 
 
Term of the Amendment. This Amendment shall commence upon the date the last required signature is 
affixed hereto (Effective Date) and shall remain in full force through the term of the Contract, as 
amended, unless terminated at an earlier date pursuant to the provisions of the Contract.  
 
Amendment(s).  

1. Amendment to the EJCDC C-525 Agreement Between Owner and Contractor for Construction 
Contract (Cost-Plus), dated January 5, 2022, between Town of Wellington, Colorado, a 
Colorado Statutory Town, and Hensel Phelps Construction Co. 

2. Amendment to the Contract to include Phase 2 Construction Services and establish the 
Guaranteed Maximum Price for the Construction Services, according to EJCDC C-525 
Sections 1.02. 

3. Amendment to Paragraph 4.02 Contract times for Construction service to be substantially 
complete by May 6, 2024, and ready for final payment in accordance with Paragraph 15.06 by 


